NEWSLETITER:

Volume. - 4" Quarter: October - December 2022

WWW.PPHISINDH.ORG f ©» PPHISINDHOFFICIAL ¥ PPHIOFFICIAL in  PPHISINDH

Quarter’s Progress at a Glance
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AAP Program Coverage in Sindh
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AAP & PINS Project: Status of Screening and Admission of Malnutrition Children
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Total no. of Screening: 5,144,295
Total no. of Admission: 186,765
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Hepatitis Screening Progress
(340 Centers Established)

Hepatitis Screening and Vaccination from August - December 2022

Part-1 Hepatitis C Part-1 Hepatitis B Vaccination Done
HCV Test HCV Positivity | HBV Test HBV Positivity
Done |Reactivate| Rate Done Reactive Rate
RO | 11,766 9,877 9% 111,848 1,904 2% 20,306 63,847 63,13,418 97,189
RO Il 87,269 4,576 5% 87,308 1,479 2% 35,036 61,640 17,255 13,598
Ro I 89,943 4,508 5% 87,143 1,995 2% 20,001 29,067 13,399 60,785
RO IV 72,655 7,026 10% 58,043 1,847 3% 20,477 51,170 13,120 84,767
RO V 42,435 3,191 8% 37,091 1,099 3% 7,056 22,162 5,461 34,849
(.:I_"oatra‘? 404,068 29,178 7% 381,433 8,324 2% 7,056 227,886 62,653 391,188

Progress Report of Larkana RHCs

Deliveries Lab Tests Ultrasound C-Section

NAME Jan 22 |Dec 22|Jan 22 |Dec 22|Jan 22 [Dec 22| Jan 22 |Dec 22| Jan 22 |Dec 22| Jan 22 |Dec 22| Jan 22 |Dec 22
GH Noudero | 8758 |24,850| 455 | 471 152 | 204 14 264 | 1,096 [ 9297 | O 1,418 0 140
RHC Garhi
Khuda Bux | 3,378 | 11,486 | 101 138 8 24 46 M0 | 504 5633 | O 80 0 0
Bhutto
I 11,112 [19,040| 428 | 939 97 146 | 122 | 239 | 1796 [23,527| 620 | 907 0 o
Ratodero
THQ Dokri  |10,426 | 25,961| 267 | 358 75 m 138 | 219 | 705 | 8159 | 235 | 501 0 o
RHC 1,308 | 6,971 | 29 52 3 31 49 80 0O |5643| O o} 0 o
Banguldero ! ! !

RHC Gerello | 1115 | 6,086 | 60 161 28 32 75 109 73 | 3537 | O o} 0 o
THQBakrani | 5 7. | 7884 | 207 | 262 | 3 25 2 59 | 170 | 3951 | 0 25 0 0
@ Arija

RHC Badah | 2,671 | 7,673 | 207 | 194 67 9] 1M 173 | 154 | 2535 | 376 | 132 0 o

Note: PPHI Sindh took over these RHCs in January 22
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Progress Report of recently taken over 19 RHCs

Deliveries Lab Tests Ultrasound C-Section
NAME Jun 22 |Dec 22|Jun 22 |Dec 22|Jun 22 |Dec 22|Jun 22 |Dec 22| Jun 22 |Dec 22|Jun 22 |Dec 22|Jun 22 |Dec 22

Chamber 3757 | 8262 | 212 | 238 0 14 37 69 0 |3614| 109 | 493 0
Tangwani 5062 | 6,427 | 56 | 101 0 72 73 | 143 | 93 |1098| O 64 0 0
Khanpur 3,822 [12,646| 2 233 2 52 0 65 o |32001| o 580 0 0
Nasirabad 5738 |10,346| 161 | 165 1 88 83 | 161 | 191 | 2,750 | 8 230 0 0
Khokhrapar | 1687 | 4,767 | 44 | 38 0 10 0 63 0 810 0 25 0 0
Chuhar 6084 | 9122 | 96 m 4 53 0 102 | 155 | 1164 | O 167 0 o
Jamali
Nindo 2835 | 6229 | 6 105 1 43 10 58 | 144 [ 1179 | O 0 0 0
I 1605 | 3943 | 85 | 69 0 48 | 10 846 | 8 |1729| o | 207 | o 0
Ghanwar z o 0
Jhuddo 2469 | 6,870 | 198 | 219 7 134 | 44 | 137 | 460 |3837| O 99 0 0
Daur 9,013 [10,566| 203 | 463 | 30 57 0 55 | 797 |3,895| 184 | 315 0 0
Halani 5772 | 7,474 | 8 77 0 44 12 132 o |1566| O 146 0 0
Sita Road 7530 | 8501 | 230 | 169 1 54 79 121 o |298| o 255 0 0
JA?im Nawaz |y ez, | 4664 4 26 0 24 | 24 | 102 0 203 0 87 0 0
PirJoGoth | 9,322 |15,500| 72 | 381 6 15 31 265 | 1401 | 7764 | 314 | 3N 0 0
E:rllr r'nShah 3832 | 4,874 | 150 | 177 13 53 10 136 | 228 | 237 0 0 0 0
RHC Islamkot | 8,733 | 8,916 | 847 | 420 | 128 | 103 0 58 | 763 | 3922 | 184 | 500
RHC Khesar | 1,780 | 2,076 | 102 | m7 29 52 25 37 o | om 0 7
gjrrg' Hassan | <107 [ 5360 | © 2 0 69 0 149 | 80 |3126| O 134 0 0
Jaffar Khan
Laghari 1155 (2,950 | O 25 0 1 0 80 | 126 | 542 0 0 0 )

Note: PPHI Sindh took over these RHCs in January 22

Training and Capacity Building Wing Progress

Total Number of Trainings Conducted from Oct — Dec 2022

S.No. Region Total Trainings Conducted Total Participants Trained

1 RO-1 11 275
2 RO-2 19 575
3 RO-3 26 808
4 RO-4 16 456
5 RO-5 5 105
Total 77 2,519

05 TOTs have been conducted and 30 Mater Trainers have been Trained
Major Topics

DHIS, SAS, Labor Care Guide -WHO, MISP, IDSR, Ultrasound
IMNCI,KMC, IPC, PCPNC, MCPC
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EPI - VLMIS UC CATEGORIES

Dadu Khairpur-A

Bl Cat-1 Cat-2 M Ccat-3 Cat-4

October - December 2022

REPAIR & RENOVATION SCHEMES - 2022-23

Khairpur-B

Total No. Schemes No. of No. of Budget Expenditure
of cancelled /No schemes schemes Allocation Rs.M
Schemes ) Remarks
schemes major work progress completed Rs. M
required
Major (New & 140 12 71 10 708.2 93.502 S5t NIT in
Carry Forwarded) progress
NIT of 3 schemes
Jamshoro (Sehwan) 24 1l 5 3 102.8 19.6 in progress
Malir (Karachi) 12 0 n 0 87.3 0
Remaining 4 schemes
RHC's / THQ Larkana 8 0 4 4 54.0 33.8 will be completed in
february 2023
s (Sindh NIT of 5 RHCs in
RHC's (Sindh) 19 5 8 0 121.5 0 progress
NSC's 14.6 0 Physical progress 20%
UNICEF 16.789 0 Physical progress 50%
UNFPA 14 14 6.65 6.65 Project completed

B Notification of interim relief as material difference issued from the Planning & Development Government of Sindh on 28

October 2022.
B From November three NITs have been completed and 4th NIT is in Progress.
B Schemes have been delayed three months due to the flood situation in Sindh.

Sher Muhammad Bijarani, District Kashm

Before Before

BHU Plus Patoyoon, District Mirpurkhas-A

After
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HC Ghulam Muhammad Jamali, District SB BHU Kot Ghulam Shah, District Kamber

After

Summary of PPHI Sindh
Complaint Management System

Tickets Numbers

Created 322
Assigned 248
Open 74
Closed 8
Overdue 314

Health Facility Tele Monitoring System

A mechanism of Health Facility (HF) tele-monitoring (TM) has been launched to strengthen HF supervision by HO and ROs.
TM is done via phone and specified check list is filled (online) for assessing the availability of Staff, services, supplies and
capacity of HCP working in evening and Night Shift.

Region Total Monitors  Total Calls  Total HFs Monitored

1 HO 5 70 65
2 Hyderabad 3 38 30
3 Larkana 2 29 20
4 Mirpurkhas 3 60 31
5 SBA 2 27 20
6 Sukkur 3 44 25

Grand Total 18 268 191

Duration of each call is minimum 20 minutes, HO Technical Wing / PHS / RMMs are assigned task of monitoring

Revision of Maternal Death Audit Structure

B Maternal Death is one of the most important indicator and it is the top priority of PPHI to evaluate the cause each death
in PPHI HFs and take the preventive measures to reduce loss of precious lives at minimal level.

B Previously WHO general format was used audit the deaths but it missed some of local context indicators. According to
WHO recommendation format has been revised

B Maternal Death Audit Commmittee also has been notified to study the every death cases and give its recommendation for
prevention in future.
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Revised Referral Guidelines for MCH

Labor and Delivery is a physiological process where com-
plications can occur at any time any stage. Early identif-
ication of complication is necessary for timely referral in
order to save the lives.

Referral protocols and guidelines have been drafted and
instructions in local language have also been designed
on pamphlets for pasting in each Labor Room.

Charts for identification of High Risk Pregnancies are
also being designed.

Major Achievements

A DAC meeting successfully conducted where most of
the paras were settled subject to verification.

PPHI Sindh responded promptly to recent rain and flood
emergency and organised around 7,500 free medical
camps which provided free OPD services to 1,336,426
patients.

The organisation also took over the management control
of 28 new RHCs.

The training and capacity building wing trained 2,519
participants on topics including DHIS, SAS, Labour Care
Guide-WHO, MISP, IDSR, Ultrasound, IMNCI, KMC, IPC,
PCPNC and MCPC.

First state of the art blood bank fully equiped with latest
technology has been established at District Lab Mirpu-
rkhas.
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Futuristic View

PPHI Sindh has been finalized as IP for the WB funded
Project Strengthening Social Protection Delivery System
in Sindh 1,000 Days upscaling program

PPHI Sindh will also implement WB program Sindh Inte-
grated Health and Population support initiative

® 392 GDs will be repaired and clustered for better
MNCH services

PPHI Sindh finalized for WB funded another project
‘National Health Support Program’

Sindh Govt has decided to give management control of
AAP Health program to PPHI Sindh

HD has decided to give management control of all left-
over PHC facilities to PPHI Sindh

Activities & Events (Head Office)

dh, Mr. Javed Ali Jagirani attended a meeting with World Bank Asia chaired by Sind
ra Pechuho. The aim was to overview the National Health Support Programme & Sustai
opment Goals for health are a priority towards women & children in the province.
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- Program Director and Dr. Shabana Haider - Country Director Pakistan from
h Mr. Javed Ali Jagirani - CEO, PPHI Sindh to discuss the overall working o
cooperation between the organisations for the betterment of Primary Healt

Health, Dr. Azra Pechuho met with Mr. Zia Haider Nutrition Senior Specialis
Nutrition Landscape. CEO PPHI Sindh, Mr. Javed Ali Jagirani also attended the

“Reproductive Health Working uroup neerr s

On 23" November 2022 _—
Ar Beach Ny M Karachi .
L R -
F-eed By: M

rticipated in the 5" Reproductive Health Working Group (RHWG) Meeting hel
y Hotel, Karachi. The agenda was to review the action points from the last mee
mation with all the partners about the Minimum Initial Service Package (MISF
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Activities & Events (Regional Office)
B W

echuho, Provincial Minister of Health, visited Nutrition Stabilization Centre LU
eciated the services of PPHI Sindh and encouraged the team on quality healt

PHI along with Mr. Umer Bashir Baj
visited RHC Kario Ghanwer and
Junna Badin-B.

li jagerani along with COO Mr. Riaz Husssain Rahoojo, Mr. Umer Bashir Baj
ROIIl, DM Tharparkar, DM Umerkot, DM Mirpurkhas visited RHC Islamkot.
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ormance Review Meeting of RO-1 & RO-Il was held at Regional Office Mirpurkhas
of CEO, Mr. Javed Ali Jagirani.

, Mr. Javed Ali Jagirani along with COO, Mr. Riaz Rahoojo inaugurated Blood
laboratory, Mirpurkhas.

of UNICEF under the leadership of Madam Susane Regional Director of Asia and
gency Response along with her team visited OTP Site THQ Johi and BISP FC Johi.
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A portable Digital X- Ray has been installed successfully at THQ Dokri, Larkana.

2 art blood bank fully equiped with latest technology has been established at Dist
khas

A delegation of WHO on Malaria visited put health facility's name and district
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Employee of the month

Employees’ motivation and satisfaction at the workplace happens to be the key element for maximizing efficiency, competi-
tiveness and job retention. For achieving this, periodical appreciation of good performance is immensely important in any
organization. Though PPHI Sindh always promotes such a competitive environment through multiple policies such as the
annual award ceremony and Pay for Performance (P4P), yet in order to strengthen further the incumbent, CEO, PPHI Sindh
introduced ‘The Employee(s) of the Month’ award. Generally, those employees get such reward who make a remarkable
performance during that particular month, a performmance which manifests on the surface of overall organizational efficiency
for that particular month.

The outstanding performers are celebrated by announcing the award through various channels of internal communication
including quarterly report, Whatsapp groups, and website and social media for external communication. The EOMs are also

given a certificate to mark their achievements.

Following is the month wise EOMs from October to December 2022.
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